Project Organizational/Tracking Worksheet
State Energy Sector Partnership & Training Grants

	Summary

	Purpose
	Provide training, job placement, and related activities that reflect a comprehensive statewide energy sector strategy including the Governor’s overall workforce vision, State energy policies, and training activities that lead to employment in targeted industry sectors.

	USDOL Objectives
	Strategic planning process to develop a statewide energy sector strategy through a comprehensive partnership and development of a Sector Plan
Development of a national workforce that is ready to meet the demands of the energy efficiency and renewable energy industries and other industries

Assist communities or regions undergoing auto industry related restructurings.

	Special Requirements
	· Priority for training must be given to:

· Workers impacted by national energy and environmental policy

· Individuals in need of updated training related to the energy efficiency and renewable energy industries

· Veterans, or past and present Guard/Reserve members

· Unemployed individuals

· Individuals, including at risk youth, seeing employment pathways out of poverty and into economic self-sufficiency

· Individuals with a criminal record

· Other individuals, such as untapped labor pools and entry-level and incumbent workers that do not fit into the above categories  

· Develop a statewide energy sector strategy through a comprehensive partnership and a Sector Plan prior to submitting the proposal.

· Create a State Energy Sector Partnership (SESP) to serve as a steering committee for the life of the grant
· Must develop and submit a sustainability plan prior to end of grant

	Restrictions
	· 10% cap on administration
· 5% cap on supportive services
· Supportive services can be provided only if they are not available through other sources 

· Grant funds cannot be used to subsidize wages of program participants

	Due Date
	October 20, 2009

	Amount
	$190 million available
Range:  $2 million - $6 million


	Period of Performance
	Up to 36 months from date of execution, including participant follow-up

	Match
	Not required, but extra points for leveraged resources


	Special Definitions

	Renewable energy
	 Electric energy generated from solar, wind, biomass, landfill gas, ocean (including tidal, wave, current and thermal), geothermal, municipal solid waste, or new hydroelectric generation capacity achieved from the increased efficiency or additions of new capacity at an existing hydroelectric project

	Energy efficiency  
	Programs aimed at mitigating the use of energy, reducing harmful emissions, and decreasing overall energy consumption. 

	Energy efficiency and renewable energy industries
	- Energy-efficient building, construction, and retrofit industries

- Renewable electric power industry

- Energy efficiency and advanced drive train vehicle industry

- Biofuels industry

- Deconstruction and materials use industry

- Energy efficiency assessment industry serving residential,

  commercial or industrial sectors

- Manufacturers that produce sustainable products using

   environmentally sustainable processes and materials

	Green jobs within industries that clean and enhance the environment


	Green jobs within industries that clean and enhance the environment:

Transportation

Green construction

Environmental protection

Sustainable agriculture including healthy food production

Forestry

Recycling and waste reduction

	Categories of occupations based on different consequences of green economy activities and technologies
	Existing occupations expected to experience primarily an increase in employment demand

Existing occupations with significant change to the work and worker requirements

New and emerging green occupations


	Technical Proposal (30 double-spaced single sided pages, 12 point font)

	Section

	Statement of Need (15 points)

1. Description of State’s existing energy policy, any specific policies for job creation in the energy efficiency (EE)and renewable energy (RE) industries, WIA/WP State plans, and  data and analysis of the needs of the State RE: current economy and projected trends in EE and RE industries and other related industries/occupations (5 points)

2. Data and analysis of current and projected employment opportunities by occupation in EE/RE and related industries identified in SGA, and identification of required job skills (5 points)

· Changes and shifts in EE/RE impacting workers, including potential or actual layoffs

· Specific employers that need or will need skilled workers if hiring will occur during grant period of performance

3. Demonstrate how skills and competencies gained through training apply to the industries identified in the SGA and how participants will put these new skills to work (3 points)
4. Data and analysis of characteristics of State labor force, including demographics, education, skill levels, workforce challenges, current and projected skill gaps in the pipeline of future workers in key industry focus areas (2 points)



	State Energy Sector Partnership (SESP) (15 points)

1. Demonstrate that the state has assembled a comprehensive and representative partnership (5 points)

· Required partners:

- local WIBs or regional consortia of WIBs and workforce delivery systems

- at least one representative from each of the following:

*State Cabinet officials from agencies receiving ARRA funds related to relevant EE/RE resources and other green jobs and industries in Colorado

*Representatives from the EE/RE business and industries

*Labor organizations

· Suggested partners:

- State Apprenticeship Agencies or USDOL Office of Apprenticeship

- Nonprofit organizations including CBO & FBO

- Education and training community

- State and local veterans agencies and VSO’s

- Economic Development organizations

2.  Describe: (5 points) 

· Level of participation of each SESP member in the strategic planning and development of a Sector Plan, including selecting local and regional project teams

· Roles and responsibilities of each required & suggested SESP member in contributing to the oversight and implementation of the Sector Plan

3.  Describe any funds and other resources that will be leveraged to support grant activities and how these funds and other resources will be used (5 points)

· Resources related to supportive services for participants
· Funds and resources from businesses, labor organizations, education/training providers, and Federal, state and local government programs




	Strategy and Work Plan (45 points)

1. Description of the State’s energy sector strategy for training workers in EE/RE industries, including the number of jobs available, targeted industry sector focus areas and proposed training activities (10 points)
· Relationship between training and state existing energy sector policies, WIA/WP state plan, and the data and analysis presented in the Statement of Need

2.  Description of priority populations to be served, potential challenges to service, how challenges will be resolved.  (10 points)

· Analysis of the skills possessed by the target population that are transferable to the key sector focus areas and occupations, the estimated skills gap between populations to be served and the needs of the key sector focus areas.

3.  Description of local and regional project teams and the rationale for selecting them.  (20 points)  For each team, describe:

· Geographic area of each local and regional partnership team

· Relevant qualifications and experience of the lead staff member or co-leads from each local WIB project team that will be responsible for coordinating and strategic problem solving among training providers and project team partners

· Project team partners and their roles

· Recruitment - Comprehensive outreach and recruitment strategy that defines a clear process for finding and referring workers to training programs; identify the targeted populations; explain how the strategy will enable the project to effectively recruit those populations

· Training - Detailed explanation of training strategy, including:

- how project will address the training needs of the targeted populations

- how the design of the training activities will account for the current skill level, age or level or work experience of the targeted populations

- how the project will address barriers to employment by combining training services with supportive services

- demonstrate how the project will focus on specific industries and occupations and the skills and competencies that they need, integrate basic skills training and that training will lead to an industry-recognized degree or certificate (if one exists)

- provide evidence that a degree or certificate does not exist and the search conducted to try to find one

- provide information about new curricula or other materials to be developed

- if existing curricula will be used, provide information that demonstrates positive employment outcomes for those previously trained by it

- provide information about case management services and supportive service delivery, who will provide these services and how they will be funded   

· Placement - Provide strategy for placing individuals into employment, including methods for engaging employers, identifying specific job needs, and referring participants to employers; identify specific employers that indicate plans to hire project participants that complete training

· Retention – Provide strategy for job retention, including engaging employers, identifying barriers to retention that participants face after placement, and providing supportive services to address these barriers

3.  Evidence of fiscal, administrative, and performance management capacity to effectively administer the grant (5 points)

· Capacity to lead and manage the SESP and oversee the local and regional project teams

· Relevant systems, processes and administrative controls to comply with grant’s fiscal and administrative requirements and performance management requirements

 


	Implementation Timeline and Projected Outcomes (20 points)

Applicants must be prepared to collect and report participant-level data on demographic and socioeconomic characteristics, employment history, services provided and outcomes achieved.

1.  Implementation timeline (1-2 pages) (5 points)

· Estimated timeframes for start dates and completion dates of key grant activitiesand deliverables

· Brief description of each deliverable, and anticipated method for electronic delivery to ETA

2.  Projected outcomes

· Process to collect, verify and manage participant data from each local and regional project team and aggregate data to DOL on quarterly basis (5 points)
· Provide projections for the following outcome categories (10 points)

· Total participants served

· Total number beginning education/training activities

· Total number completing education/training activities

·  Total number that complete education/training AND receive a degree or certificate

· Total number that complete education/training AND are placed in unsubsidized employment

· Total number that complete education/training AND are placed in training-related unsubsidized employment

· Total number placed in unsubsidized employment who retain employment status at the 1st and 2nd quarters following initial placement



	Suitability for Evaluation (5 points)

1. Explain a recruitment plan that could yield a large number of qualified applicants for the program, and potentially more applicants than the number of positions available

2. Be able to collect participant-level information on individuals who apply to participate in the program

3. Have project retention strategies to minimize client attrition and help researchers track those who leave the program before completion

4. Work collaboratively with an outside evaluator selected by USDOL

5. Be willing to work with academics who are independent researchers qualified to conduct rigorous research

6. Provide additional information about why funding this proposal will enhance knowledge bout effective programs in a way that has the potential to benefit individuals and communities not directly served by the program




	Required Attachments (13 pages max)

	Charter (5 pages max)

· Purpose, goals and key functions of the SESP for the lift of the grant

· Signed by each member and includes their name, title and organization
	
	

	List of all local and regional project teams (5 pages max)

· Name, title, organization and specific training activities
	
	

	Abstract (3 pages max)

· Applicant name

· Project title

· Funding level

· Areas to be served, including whether the area is urban, suburban or rural

· Brief synopsis of Sector plan

· Targeted industries

· Workforce & industry needs(s) that will be addressed

· Proposed training activities

· Priority populations to be served

· Projected training and placement outcomes
	
	

	Do not submit letters of support or commitment
	
	

	Cost Proposal

	SF-424 Application for Federal Assistance

· Do not include leveraged resources

· Includes total request for project, not just first year
	
	

	SF-424A Budget Information Form

· Do not include leveraged resources

· Includes total request for project, not just first year
	
	

	Budget Narrative

· Include leveraged resources

· Indicate how the administrative costs support the project goals

· Description of costs associated with each line item on the SF-424A
	
	


