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Welcome and Introductions

FINAL MINUTES 
Wednesday, September 14, 2005
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Anne Arundel Community College
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Welcome
Mr.  Gemignani called the meeting to order at 3:30pm, asking everyone to fill out their evaluation forms at the end of the meeting.  He said that as soon as there was a quorum they would vote on the minutes.  He introduced Mr. Antkowiak, to talk about Maryland’s workforce demographics.

Workforce Demographics (see PowerPoint presentation)
Mr.  Antkowiak said his presentation would set the stage for the discussion on adult education.  The Maryland Workforce Exchange is up and running, with a media event planned for November.  Mr. Antkowiak described the workforce exchange system and provided information on Maryland’s workforce demographics.  The presentation highlighted the numbers of highly educated workers in Maryland but also shows a large number of unskilled workers.
Adult Education (see PowerPoint presentation)
Mr. Gemignani said that Mr Hale would be calling in.  He introduced Dr Grasmick.  She introduced her staff, Ms. Oliver and Ms.  Bennett.  Dr. Grasmick said she was struck by the relationship between education and poverty when looking at the Hurricane Katrina disaster.  She is proud of the work that has been done, but recognizes that Maryland does not have a distinguished record of supporting adult education.  She recognized it was time to look at this in a larger and more important way, so she established an adult education panel, which included Mr.  Hale (chair) and Ron Pugsley from RP Associates, who both brought a business perspective to the committee, and Mr.  Mason.  She asked for feedback from the GWIB members to help shape the panel’s final recommendations.

She has been eager to convene this panel and discuss the influence of adult education on the workforce.  MSDE has been in discussions with the Maryland General Assembly which requested that MSDE prepare a proposal for consideration.  Dr. Grasmick and staff discussed the current demographics of the adult education population, as well as the panel’s goals. Mr. Peterson asked what the waiting time to enter a program.  Ms.  Bennett said the number varies depending on the location.  It can be up to one year and the largest waiting list is for people who do not speak English, with 57% of this group not in the workforce.  Mr. Keegan asked if those were people who want to work.  Dr. Grasmick said yes, but that the problem is that the funding level for adult education is very low.  Mr. Gemignani also asked what the cost per student was, which is approximately $42.00.  Steve Brooks from MSDE provided information on determining cost per student.

Ms. Oliver discussed the panel’s findings, and at this time Mr. Hale called in by phone, adding that this issue was very important to businesses such as his.  He said he was struck by the number of Spanish speaking people who want to learn.  Mr. Gemignani asked Mr. Hale to give board members his thoughts as a business leader as to the importance of adult education.  Mr. Hale said that Dr. Grasmick asked him to chair the panel and then gave several examples of why this issue is so important to him, including the need for a skilled workforce, stressing the relevance of this issue to businesses such as his.   He added that the growth of the economy in Maryland also reinforces the need for workers who can read and speak English.
Mr. Gemignani said that the GWIB has made a deliberate effort to bring together business, government and education.  He asked Mr. Hale what the impact was of a business person coming forward in support of adult education funding.  Mr. Hale said it was big.  At the time of the General Assembly hearings the increase in adult education funding was not in the budget and he expressed concern about this.  The General Assembly ended up restoring the money.  Dr. Grasmick said that there was now $1.2 million in additional adult education but that Maryland needs a stable funding source.  The panel is really looking at a long-term systemic sustainability.  Mr. Hale said that the business community needs to mobilize given the low unemployment rate and the need for skilled workers.  The MSDE staff then presented the panel’s findings, including close to one million Marylanders lack basic skills, there are 5,000 people at one time are on a waiting list, and that a high school diploma increases wages by $7,000 per year.
There was general discussion about how this impacts a business’s decision to come to Maryland.  Secretary Melissaratos said they were in the middle of a couple of biotech projects and he is concerned about a full employment rate.  Maryland needs to be able to employ everyone.  Unless Maryland can show they can put programs in place the state will continue to experience workforce shortages.  Ms. Oliver said, for example, that Toyota had put a plant in Canada because of available skilled workers.  The panel recommended that Maryland not be so reliant on federal funds because the Bush Administration has proposed a 74% cut in funding.

Mr. Garvey suggested that the USDOL should be partially funding adult education programs.  MSDE staff said that Maryland is only one of two states that can do wage matches with educational ability.  Secretary Fielder said that DLLR has begun teaching English as a Second Language (ESL) through a specific job and skill training program aimed at the Hispanic population.  DLLR Deputy Secretary Wasilisin said that some WIA funds can be used for adult education.  Ms. Sitnick noted that they have literacy instructors in their one-stops.  Ms. Thomas said that increasing adult education funding would reduce the number of people in jail.  Mr.  Mason presented the panel’s four recommendations:

1. Increase state’s investment in adult education  by establishing statutory appropriation for education;
2. Consolidate all state funding for adult education programs to increase flexibility and efficiency;
3. Establish Incentives for businesses to encourage workplace education; and  

4. Develop and publish an annual state performance report on adult education.

Several board members asked how the recommendation to consolidate funds would impact community college programs.  Dr. Grasmick said this would result in more efficiencies and flexibility.  Mr. Keegan asked if the panel had looked at any best practices or found solutions other than increased funds.  He is concerned about spending more money.  Dr. Grasmick said that the state should never invest more money unless there is accountability.  Ms. Bennett said that the panel looked at best practices including people making progress faster.  Dr. Grasmick said that Maryland has a nationally recognized program, but it’s not good enough because access is a big issue.  Mr. Littrell said the most important issue is business participation and used the healthcare industry effort as an example.  Mr. Garvey offered UPS facilities for a test case.  Senator Hooper asked about tax incentives to business owners and said a tax credit would be a great idea.  Dr. Grasmick indicated that legislation had been introduced in the past, but it did not pass.
Dr. Caret stressed that Maryland needs to reduce the number of dropouts and increase career awareness for students.  Tax incentives and increases in funding are important and so is leveraging other funds.  Dr. Grasmick said that the Maryland Business Round Table has a speakers’ bureau and a teen website.  Mr. Littrell was concerned about having a funding formula given the problems that the community colleges have had in their funding over the past few years.  Ms. Sitnick thought that John Ashworth (Baltimore City’s WIB Chair) and other local board chairs would participate in the effort and said she feels good about the recommendations. 

Mr. Wasilisin asked if the request for the additional funding will be in the FY 07 budget request.  Dr. Grasmick answered yes and legislation would be discussed in the upcoming session as well.  Mr. Mason said there was a tremendous turnover cost for employers.  Secretary McCabe mentioned the leverage DHR has with its Families program in which they have a 60-month window to demonstrate they are employed.  He said DHR works closely with the hard-to-serve and while adult education is important, it is not for everyone.

Ms. Thomas expressed concern about current adult education programs because they are not flexible for business. Mr. Noble is also concerned about business having to pick up the slack and said that the General Assembly needs to be educated on what business is already doing and cited Northrop Grumman and The Johns Hopkins Hospital as two examples.  Mr. Peterson told the board that Johns Hopkins would support this initiative in Annapolis.  Dr. Grasmick said that many adult education programs have been “stepchildren” programs, which is why Maryland is now in this position.  Secretary Fielder said that this was a major issue for DLLR and was very important.  

Mr. Gemignani said that the business community needs to come forward, and this is a good example of where we can do something.  He asked each GWIB member when they fill out the evaluation sheet to indicate whether they would be willing to be part of a group to work on this issue.  He added that it was paramount for GWIB to pick this up.  Dr. Grasmick said GWIB needed to be together on the legislation.  She is hoping to have a draft very soon.  
Approval of the Minutes

Mr. Gemignani asked for a motion to approve the minutes and the minutes were approved.

Acceleration of Industry-based Initiatives
Mr. Gemignani said that the rumors about his displeasure with the performance of the board or GWIB staff are inaccurate, but that that he was not fully satisfied with the progress.  The board and staff have accomplished a great deal and he is very proud to be associated with the GWIB.  Mr. Gemignani gave examples of the many  accomplishments of the board over the last two years and how things had changed.  He said, however, that the GWIB has attacked only one industry cluster completely and that is Healthcare.  Three additional ones, Aerospace, Bioscience and Hospitality/Tourism are also underway and are moving along well.  However, the GWIB must address the needs of all of the employers and the job seekers in the state.   Based on the June 8 board meeting with Dr. Burnett and Dr. Brit Kirwan, and in a separate meeting with Dr. Freeman Hrabowski from University of Maryland Baltimore County, he believes that all of them want to have better information about broad-based employment opportunities.  One industry’s needs are not sufficient.  And so with that in mind, the concept of acceleration is getting the other nine clusters moving faster.  

He asked for feedback from board members.  Mr. Noble said that the GWIB needed more staff.  Mr. Gemignani said that he made a good point.  First, he will speak with the industry leaders of the nine additional clusters.  Second, in order to accelerate the process, GWIB staff will meet with industry leaders in the next thirty days to outline what the GWIB is trying to accomplish. Then he will ask industry leaders to put together a small group of 3-5 professionals in their industry cluster.  Third, industry leaders should identify the appropriate industry associations and tap into them for information   He would like to see significant progress by the end of the year, including reports back from each industry leader.

Mr. Littrell suggested that in order to obtain quicker information, GWIB should contact the Society for Human Resource Management (SHRM) to see what kind of information they might have.  Mr. Gemignani agreed this was a good idea, also suggesting that the GWIB needed to collect data in areas other than Baltimore.  He is setting the stage for 2006 and wants to have all 13 industry clusters active, and wants to have the four major segments of the state (Eastern Shore, Western Maryland, Central Maryland and Southern Maryland) addressed.  He referred to the 2006 board meeting schedule, and asked Secretary Melissaratos if he had any comments about getting all thirteen up and running.

Secretary Melissaratos said the faster the better but the priority should be at the lower end.  He referenced the adult education discussion earlier and said Maryland faces a crisis.  The education community already knows what the business needs are and the market will drive the needs.  Having 900,000 illiterate Maryland residents will tear everything down from the top.   Solutions for providing more funds to more people could be to take money from the Workman’s Compensation and Unemployment Insurance funds, but he recognized an election year might prevent this kind of thing from happening.  

Dr. Grasmick commended GWIB staff for doing a terrific job and expressed concern that accelerating the industry initiatives could take resources away from continued efforts to integrate the departments.  She wanted to make sure this continued because Secretary Fielder’s leadership was very important.  Secretary Fielder agreed, saying that the seven cabinet secretaries who regularly attend these meetings are here because they want to be.  The GWIB meetings provide an opportunity for good dialogue and dynamic tension, enabling the GWIB to move things forward.  He appreciates everyone’s attendance.  Mr. Gemignani agreed with him.  Secretary Burnett said he agreed with Dr. Grasmick that the GWIB staff did an excellent job.  Ms. Sitnick then referred everyone to the MWDA “Share the Vision” event, scheduled for October 5, 2005.  
The meeting adjourned at 5:30pm.
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