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Committee Chair(s)
· Tom Crawford, Chair,  Director of Business Development, Machining Technologies, Inc. (MaTech) 
Committee Members
A list of committee members is on the back page.
Committee Activities and Updates
· On October 26, the 2009 Mid-Atlantic Green Business Forum was held at the Engineer’s Club in Baltimore.  This event was attended by over 150 industry practitioners and provided manufacturers with information on “green” initiatives currently underway throughout Maryland to make the industry more environmentally friendly. 

· On October 29, 2009, RMI sponsored the Manufacturing Matters in the Morning forum, one in a series of forums to showcase what some manufacturers are creatively doing to increase their business base.  Drew Greenblatt, President of Marlin Steel Wire Products, presented his aggressive business vision which is to be constantly be aware of the economic changes in order to diversify the business. 
· The Manufacturing Industry Steering Committee continues to remain engaged in an effort to continue driving implementation of its recommendations and plan of action. Presently, most of the committee’s energy and available resources are being dedicated towards the new image of manufacturing. In the Spring of 2010 the committee plans to unveil a precise plan and marketing campaign towards this goal.
· The committee continues to remain focused on “greening of the industry.”  RMI, in partnership with the University of Maryland, has taken the lead in creating an awareness of the need for the industry to adapt green concepts to its already lean production process.  The first phase of the program is in the form of awareness forums which will be offered throughout the state.    
Outcomes and/or Next Steps
· During the month of October 2009, 37 Maryland manufacturing businesses partnered with the Maryland Business Works Program to fund skills upgrade training for incumbent workers. This resulted in 11 WIAs being involved in the training of 464 incumbent workers, representing a total allocation of $217,874, at an average training cost of $469.56 per trainee. In terms of training dollars provided to companies to upskill their labor force the month of November was just as equally aggressive as October.  Eleven (11) WIAs again were involved in the training of 499 incumbent workers.  The total training award for the 40 manufacturing companies was $231,031, at an average training cost of $462.99 per trainee. 
Workforce Challenges 
Recruitment

· Challenging and creative professional and technical careers are available within the manufacturing industry, many of which offer wages and benefits well above the Maryland average.  Many of these positions go unfilled due to the image of the industry.  As a result, the manufacturing industry needs to develop strategies to attract its fair share of available and untapped workforce.
Infrastructure Changes

· Today’s manufacturing environment has moved from a few large firms with many employees, to a broader base of smaller, more agile firms.  Due to this change, there is less of a unified voice for the industry. Communicating industry needs would be beneficial and in the best interest of manufacturing.  
Basic Technical and Employability Skills

· Data indicates that 70% of applicants are rejected from employment opportunities within the manufacturing industry because they lack basic employability skills, such as workplace ethics and teamwork. For example, many employees lack a strong academic background in higher levels of applied math, sciences, computer skills, and technical writing.  Further, existing employees lack advanced technical skills and the ability to continue to broaden their skill sets to help their company remain competitive in a global economy.
Credentialing

· As the manufacturing industry continues to transform, both new and incumbent workers need to take advantage of life-long learning opportunities in order to acquire the necessary skills to excel in their careers.  Recognized, industry-endorsed credentials documenting employee skill development facilitates stakeholders’ access to a qualified and job ready pipeline.  Therefore, industry involvement in the education curriculum development and credentialing is crucial.
Skills Upgrade

· As manufacturing processes and technologies continue to advance, employers and workers need to take a proactive approach to training and life-long learning as an investment in their futures.  Therefore, industry needs to provide training options that are flexible to the work and life schedule of the employee; current and relevant to the manufacturing environment; and tied directly to the manufacturing and engineering career pathways.
Coordination

· State and County workforce development efforts and programs are not clearly identified and often operate in separate silos. Industry needs to be educated and involved in the policy development process.
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