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Welcome and Approval of Minutes
Gino Gemignani called the meeting to order at 3:30pm and announced the agenda may be moved around slightly to accommodate the Governor.  He referred board members to the two books that GWIB members would receive today, The Jobs Revolution by Steve Gunderson and The World is Flat, by Thomas Friedman.  Mr. Gemignani thanked everyone for their continued support for the board, and relayed information on several conferences around the country that he had attended (North Carolina and Penn State University specifically) where presentations had been made on workforce development..
Mr. Gemignani asked for a motion to approve the minutes.  The minutes were approved.  
Mr. Gemignani announced that several new board members had agreed to go on the Board:
John Belcher – President and CEO of Arinc, Inc.
Donna Guinn – Vice President of Human Resources, Safeway Corporation
PJ Mitchell – Vice President, IBM
Darryl Routzhan – President and CEO of Routzhan’s Stores
James F. Pitts, Corporate Vice President and President, Northrop Grumman Electronic Systems 
Mr. Gemignani thanked Secretary James D. Fielder, Jr., Ph.D. for the approval to hire additional GWIB staff to get the remaining nine initiatives up and running.  Mr. Gemignani challenged the board to accomplish two goals by the end of 2006.  The first was to get all of the initiatives and the challenged population committee moving forward.  The second one is that by the end of the year, the GWIB must complete a comprehensive Maryland workforce profile.  During the process the board must establish benchmarks and define what success is.
Mr. Gemignani commented that the Governor would make a few remarks and following that will stay to hear about some of the work being done by the GWIB.
The GWIB Sub-cabinet and the Partnership Agreement
Secretary Fielder said that nine partner agency secretaries had signed the GWIB partnership agreement.  In the past there had been a Memorandum of Understanding.  This partnership is a true commitment between the different partner agencies. All of the secretaries are phenomenal in agreeing to move the agenda forward.  He asked if other secretaries wanted to make any comments.
Secretary Christopher McCabe said that on behalf of the Department of Human Resources (DHR) he wanted to thank everyone for this real opportunity to work with other agencies.  He noted that operationally this is already happening but the partnership agreement institutionalizes the collaborative effort among agencies.  Secretary Mary Ann Saar from the Department of Public Safety and Correctional Services (DPSCS) mentioned the work already being done with the challenged population, citing the emphasis on ex-offenders.  Secretary Fielder said that doing business visits is already happening.  Workforce development and economic development officials are co-locating in the same offices.  Secretary McCabe said that DHR is trying to move people towards independence.  Secretary Fielder informed a GWIB business member that if they have any problem with any of the agencies this is a good forum to discuss the issues.  Secretary Jean Roesser from the Maryland Department of Aging briefed the board about the upcoming White House Conference on Aging, which occurs every ten years.  She said the second most important category at the conference is workforce development, because senior employment issues are so significant.
Marge Thomas indicated how helpful the GWIB Sub-cabinet had been in putting together data for the Challenged Populations Committee.  This data was only possible through collaboration among the agencies.  Mr. Gemignani said he had talked to his counterparts in other states who were amazed at the level of commitment of the executive branch.
Secretary Aris Melissaratos from the Department of Business and Economic Development said that the economy is going well with 4500 Maryland jobs being created each month.  More than 91,000 jobs have been created since the Governor took office.  He feels that the challenged population initiative should have been the first initiative because there is the greatest need for people at the entry level.  

Secretary Calvin W. Burnett, Ph.D. from the Maryland Higher Education Commission (MHEC) said that 80% of children from families making more than $60,000 per year will attend college.  For families earning less than $20,000 per year only 2 percent of the children will go to college.  Maryland gets an F for affordability.  Kevin Garvey said that the challenged population issue needs to be out there but that what the committee has learned is that we have put the cart before the horse.  The industry clusters effort needs to come in line before we can move forward with recommendations from the challenged population committee.  This is going to take engagement at a high level and would be the next best step.  This approach will ensure we will know where the gap is.  Mr. Gemignani noted that this has always been a social issue but it is in fact an economic issue.
.

Secretary McCabe also noted a brain drain in the public sector, stating that young people are not going into the public sector like they should.  Secretary Fielder noted that Maryland Workforce Exchange is now online.  The Apprenticeship and Training Council is now located within the Division of Workforce Development at DLLR.  He commended Fred Mason and the Maryland unions for doing a great job.
Karen Sitnick from the Mayor’s Office of Employment Development noted the thirty Maryland One-Stops where job seekers can get basic skills and employers can set up recruitment shops.  Connections are being made and strong partnerships are being formed.  Senator Currie commended Thomas Friedman’s book (referenced earlier in the minutes) stating that we are coming very close to a crisis.  Mr. Gemignani mentioned that Penn State University was tracking its graduates and is taking a defensive role in keeping its graduates in Pennsylvania, and mentioned that The Whiting-Turner Contracting Company recruits very heavily at Penn State.
Presentation by Victor Hoskins, Secretary, Department of Housing and Community Development (DHCD)
Secretary Hoskins thanked the Governor for appointing him DHCD secretary.  DHCD is unique in that it creates cash and enterprise functions that create capital.  Without partners like The Johns Hopkins Hospital and the College of Notre Dame, DHCD could not do its job.  The Governor wants to make sure people can become homeowners and DHCD provides tools to help homebuyers and build family wealth.  DHCD provides financing for multifamily, senior, single family and transitioning housing, as well as families looking at growing businesses.  None of this would be possible without legislators like Senator Currie and Senator McFadden, who want to grow wealth in their communities.  DHCD has reduced general fund dependency by 87% by applying private sector business principles.  There have been major improvements in housing and community development policies.  DHCD has created $112 million in state revenues.  The state homeownership rate has increased from 70-72%, ranking Maryland 22nd in the nation.  Unfortunately the increase in home prices is making it more difficult to purchase a home.  However, there are 3,100 new homeowners in the state, with $400 million allocated for homeownership.  $100 million has been invested in Baltimore City and in Baltimore County.  

Secretary Hoskins gave an overview of the homeownership programs that DHCD offers.  With the “More House for Less” program, DHCD works with 20 banks around the state. The timeframe for approval of a loan application has gone from 75 days to 2 days.  The “House Keys for Employees program provides up to $15,000 for a 0% deferred loan (repayable at the time of payoff, refinance or sale of the house), of which up to $10,000 is a dollar-for-dollar match for the employer.  DHCD wants to get more companies involved in this program and DHCD staff is ready to come out and sit down with employers.  

Torin Ellis said that he works with a lot of young people and wanted to know if he could share this information with their families.  Secretary Hoskins said that DHCD would talk to communities about these programs.  The key to success is personal responsibility and added that DHCD has one of the lowest default rates in the state.  They have a very high minority participation rate (54%), which is 10th in the state.  A participant can be between 18 and 81 years old.
The Governor then arrived.  Secretary Fielder told the Governor that the GWIB had moved from a public sector approach to a demand-driven system, and that the GWIB had recruited industry leaders in their respective companies and industries, agency secretaries and key members of the General Assembly.  In order for Maryland to be successful, it had to make a cultural change.  He listed the accomplishments over the past two and a half years:
· Maryland Workforce Exchange

· Maryland Business Works

· Disability Navigator program

· Ex-offender initiatives

· Co-location of services in offices around the state

The message of Maryland’s success is being heard beyond the state.  More than two dozen states and countries have visited Maryland to learn more about the state workforce system.  Secretary Fielder also spoke at the European Union in Belgium about Maryland’s workforce development system.  Mr. Gemignani added that the Governor’s executive order changed the way the GWIB did things and enabled it to recruit good leaders and committed agency secretaries.  Mr. Gemignani commended Governor Ehrlich for his leadership and cited other GWIB successes, including the healthcare summit, led by Ron Peterson and Bill Robertson, the Teach for the Health of It program, and recruiting more male nurses.  He also referenced the GWIB/MHEC partnership where GWIB will provide workforce needs data to MHEC.  Mr. Gemignani mentioned the January 26, 2006 aerospace summit and the Governor’s invitation to speak at the summit.  Finally, Mr. Gemignani mentioned the Challenge Population Committee and the Governor’s Workforce Conference on May 8.  The GWIB is looking forward to the Governor being at the conference.

Governor Ehrlich thanked everyone for coming.  He stated that when someone runs on a platform people expect them to follow through.  Workforce development, job creation and growth, and making the economy grow are important to him.  The state is doing very well and business confidence at a 20-year high. 
Governor Ehrlich talked about the industrial era in Baltimore, citing Washington Aluminum and Bethlehem Steele.  Until the end of the 1960s, a person could drop out of high school, get a good job, get married and retire very comfortably.  Today an employee cannot push a broom without being computer literate.  Another concern is the 70% unemployment rate for people with disabilities.  Some disability policies have been in place since the New Deal and he wants to address them.  With the unemployment rate in Maryland at 3.8%, the people having trouble finding jobs have no skills.  The state is doing well but more needs to be done.  Maryland can attract businesses to the state because we are a competitive, business-friendly environment.  One of the reasons he ran for governor was to make Maryland a better place.  He also referenced the Project Restart as the future for ex-offenders. Finally, he stated that the housing market is reflective of a hot market.  Workforce housing is directed to middle class people.  Unfortunately, when townhouses start going for $500,000 and Baltimore row houses go for $200,000 workforce housing is a new challenge.  
Fred Mason said that the GWIB was doing a great job and taking holistic approach to workforce development.  A lot of the good work is due to the fact that so many secretaries sit on the GWIB.  
Mr. Gemignani asked industry leaders to update the Governor and the board on their steering committee activities.  Wayne Hockmeyer said that the Bioscience Steering Committee is working hard to gather data.  They are currently collection information on high-demand occupations.  The steering committee has established three subcommittees: 1) Definitions; 2) High-Demand Occupations; and 3) General Workforce Issues.  The cost of housing is a very important one for the bioscience industry.  The steering committee is engaged in a very efficient process and will get into many more issues in the coming months.  
Ron Peterson announced he was presenting on behalf of Bill Robertson about the Healthcare Sustaining Committee.  The committee has been very engaged and healthcare was one of the first to get involved because it had such immediate needs.  Secretary Fielder gave them the opportunity for the healthcare summit in 2003.  This was an opportunity for people to get together to look at root causes.  One problem was the big vacancy rate for hospital nurses.  The steering committee found that the problem was capacity – access to nursing schools was a problem.  Other issues were management training and incumbent worker training.  Occupational vacancy rates have been reduced from 16% to 9%.  The demand for healthcare workers will continue to grow.  He also said that workforce housing is a big problem for the healthcare industry and is pleased that Johns Hopkins is part of the DHCD employee program.

Brendan Keegan said that the hospitality/tourism industry is basically a mom and pop industry so it has to be realistic in dealing with issues.  Greatest challenge is bringing process and structure to the effort.  Previously there had been a group that met, but participants only talked about the problems.  The subcommittees of the hospitality & tourism steering committee are: 1) labor availability; 2) industry image; 3) necessary skills; and 4) related workforce issues such as housing, transportation and childcare.  Each subcommittee will present a progress report by March 21, 2006 and then discussions will go on at more senior levels.  The steering committee must support recommendations with data in order to put together a business case.
.

Drew Krimski said that there is no data on the information technology industry workforce needs.  One major issue impacting the industry is the need for foreign workers where a lot of their workforce comes from.  Mr. Krimski looks forward to working through these issues via the industry initiative process.  
Anoop Mehta, on behalf of Jim Pitts and Harold Stinger announced that the aerospace summit would be held on January 26, 2006 at The Johns Hopkins University Applied Physics Laboratory in Laurel, Maryland.  The steering committee has been busy collecting data, and several focus groups have been held, including one at Pax River. The challenge has been getting data.  To address this concern a confidentiality agreement was developed by the State Attorney General’s office.  The aerospace monograph is being written by Harry Solomon and it will tell a compelling story. Summit speakers include Norm Augustine, Michael Griffin (invited), Secretary Fielder, Secretary Melissaratos and USDOL Assistant Secretary for Workforce Development Emily Stover DeRocco.  He finished by saying that the K-12 pipeline is very important and that most of the effort has been collaborative.  

Governor Ehrlich concluded his remarks by stating that immigration is a very important issue and ranges from low-tech to high-tech workers.  Maryland would not have a seafood industry without the H2B Visa program.  It is an underground economy.  Maryland’s economy is dependent on foreign workers.  He asked that the GWIB make this issue a big one over the next six months.  The Governor thanked everyone for their time.
Kathy Oliver on behalf of State Superintendent Nancy Grasmick, Ph.D. thanked everyone for the opportunity to speak on the adult education initiatives at the September board meeting.  She said there were three main requests.  First, the Maryland State Department of Education (MSDE) would like to involve adult educators in the GWIB education committee.  Secondly, MSDE would like to integrate the needs of adult learners (ESL) with demand because every adult needs to participate in the workforce.  Finally, MSDE wants GWIB members to advocate in support of adult education.  The GWIB staff has agreed to come back at a later date to get input from board members.  Mr. Gemignani said this was a very important issue.  He then thanked everyone for filling out the Board survey, saying that they expected to have an advance (as opposed to retreat) in June.  Secretary Fielder introduced Greg Safko, the new deputy secretary for DLLR.  Mr. Safko was most recently the Commissioner of Occupational and Professional Licensing.  John Wasilisin has recently taken a position as Deputy Secretary with the Department of Budget and Management. 

Mr. Gemignani wished everyone a happy holiday and the meeting adjourned at 5:30pm.
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